
September 18, 2019 
Research Administration 

Forum



Agenda
• Research Gateway changes

• Susan Mundt, SPCS Preaward Services
• General Proposal Preparation Checklist

• Checklist sub-group: Erica Ortiz, College of Social & 
Behavioral Sciences

• NSF Proposal Checklist
• Checklist sub-group: Wendy Turner, College of Engineering

• NSF PAPPG NSF 20-1 and SPCS Proposal Reviews
• Kirsten Sherman Haynes, SPCS Proposal Services

• Stipends vs. payroll
• Marcel Villalobos, SPCS Postaward Services

• Federal Purchases >10K, and cost transfer issues when 
initially purchased on non-sponsored funds

• Tara Gonzales, SPCS Financial Compliance Services
• Best Practices Discussion

• Full RFPs in UAR Proposals – Zach Sbragia, SPCS Proposal 
Services

• Timing for RPPRs, JITs, etc. – Rachel Rice, SPCS Proposal 
Services

• Future forum topics?

• “Office Hours” - discussion after the meeting



rgw.arizona.edu changes
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Checklist Working Group –
General Proposal Preparation Checklist



UAR Initator: 
PI Name, Email, & Contact #:

Project Title:
Sponsor Name, Email, & Contact #:

Sponsor Due Date: 
Solicitation/RFP/RFA/Guidelines:

Sponsor Type:
Project Activity:

Project Type:
F&A Rate:

Project Location:
Project Start and End Date:

Action 
needed?       

Yes-No-N/A

Date for 
competion.

Who will 
provide.

Action complete? 
Y/N

Unit / 
Department

Lead Unit F&A Split
Credit for Award 

Split

PI
co-I/other
co-I/other
co-I/other
co-I/other
co-I/other

Type
Action 

needed?       
Yes-No-N/A

Date for 
competion.

Who will 
provide.

Action complete? 
Y/N

Budget
Budget Justification
Summary/Abstract

FDP 
Clearinghouse 

participant? Y/N

Action 
needed?       

Yes-No-N/A

Date for 
competion.

Who will 
provide.

Action complete? 
Y/N

Subcontract 1 commitment form
Subcontract 1 budget
Subcontract 1 budget justification
Subcontract 1 scope of work

FDP 
Clearinghouse 

participant? Y/N

Action 
needed?       

Yes-No-N/A

Date for 
competion.

Who will 
provide.

Action complete? 
Y/N

Subcontract 2 commitment form
Subcontract 2 budget
Subcontract 2 budget justification
Subcontract 2 scope of work

FDP 
Clearinghouse 

participant? Y/N

Action 
needed?       

Yes-No-N/A

Date for 
competion.

Who will 
provide.

Action complete? 
Y/N

Subcontract 3 commitment form
Subcontract 3 budget
Subcontract 3 budget justification
Subcontract 3 scope of work

Action 
needed?       

Yes-No-N/A

Date for 
competion.

Who will 
provide.

Action complete? 
Y/N

F&A Waiver: Signed by PI, Dept Head/Director, and College and on dept letter head

UAR Routed date: UAR Doc:

IP Number (if a resubmission):

Item

Item: Additional documents if applicable 

Key Personnel:

Subcontracts / Subawards

If so, what is the stipulated F&A rate requested?

Item: Documents

Is there cost-share and if so, is it approved?  

SUB 2 Name & Contact

SUB 3 Name & Contact

Is PI  set up in Sponsor system (ie: Commons, FastLane/Research.gov, Grants.gov)?

SUB 1 Name & Contact

Human subjects/IRB approval
Animals/IACUC approval
F&A Stipulation: If the negotiated rate is not applied, an F & A Stipulation is required (if 
stipulated within the sponsor guidelines, sponsor bylaws, or application kit; make PDF and 
add to the UAR attachments) if there is not a formal stipulation, a waiver request may be 
requested. An email from a sponsor stipulating a reduced rate does not qualify as an official 
stipulation. 

Agreement(s): If there are terms and conditions or a contract for review, send document(s) 
to the contracting office (contracting@email.arizona.edu ) and include UAR doc number in 
email (perferred to send before or at time of UAR routing)

*** Is an F&A waiver needed?   

General Proposal Preparation Checklist

General Proposal Preparation Checklist

Goal: To provide a starting point 
for anyone preparing a proposal. 

Design: The document is currently 
created in Excel and was designed 
to “not create more work” for the 
user. There are drop down 
selections for the Yes, No, N/A 
categories. There are also 
comment boxes with brief 
descriptions / definitions. 

Purpose: To gather the general, 
basic, non sponsor specific 
information to begin the proposal 
development process. 


Checklist

				General Proposal Preparation Checklist

		UAR Initator: 										UAR Routed date:						UAR Doc:

		PI Name, Email, & Contact #:																								Target

		Project Title:																								Receipt

		Sponsor Name, Email, & Contact #:																								Rolling

		Sponsor Due Date: 		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select response- If response is not here, please use remaining space to specify																						Other

		Solicitation/RFP/RFA/Guidelines:																								Private

		Sponsor Type:		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select response - If response is not here, please use remaining space to specify 																						Corporate

		Project Activity:		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select response- If response is not here, please use remaining space to specify (cells to the right)																						Gov't

		Project Type:		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Resubmissions require previous IP (institutional proposal) number from original UAR submitted				IP Number (if a resubmission):																		Other

		F&A Rate:

				

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select rate; if rate is different then what is listed, please enter rate in remaining cells to the right.		Project Location:

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):This section is used to indicate if project is considered on or off campus -- A project is considered off-campus if more than 50% of its salaries and wages are incurred at an off-campus facility

		Project Start and End Date:

		Item												Action needed?       Yes-No-N/A		Date for competion.		Who will provide.		Action complete? Y/N						Yes

		Is PI  set up in Sponsor system (ie: Commons, FastLane/Research.gov, Grants.gov)?												

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						No

																										N/A

		Key Personnel:												Unit / Department		Lead Unit		F&A Split		Credit for Award Split

		PI																								Research

		co-I/other																								Instruction

		co-I/other																								Other Sponsored Activity

		co-I/other																								Other  

		co-I/other																								New

		co-I/other																								Resubmission

		Item: Documents										Type		Action needed?       Yes-No-N/A		Date for competion.		Who will provide.		Action complete? Y/N						Revision/Continuation

		If so, what is the stipulated F&A rate requested?												

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response												Other

		*** Is an F&A waiver needed?   												

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response												53.5%

		Is there cost-share and if so, is it approved?  										

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Mandatory cost share must be clearly detailed in both the UAccess Research Proposal Development document routed for University approvals and in the sponsor submission.

Voluntary Committed cost share must be clearly detailed in the UAccess Research Proposal Development document routed for University approvals and in the sponsor submission.

Voluntary Uncommitted cost share is usually not included in the UAccess Research Proposal Development document routed for University approvals. By definition, voluntary uncommitted cost share occurs when the award recipient cost shares beyond what is committed in the proposal. Quantifiable measures of cost share such as percentage of effort, hours and/or dollar amounts cannot by included in the sponsor submission package or provided to the sponsor.		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						26%

		Budget												

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						50%

		Budget Justification												

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						47%

		Summary/Abstract												

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						Mandatory

		Subcontracts / Subawards																								Voluntary Committed

		SUB 1 Name & Contact																								Voluntary Uncommitted

												FDP Clearinghouse participant? Y/N		Action needed?       Yes-No-N/A		Date for competion.		Who will provide.		Action complete? Y/N

				Subcontract 1 commitment form

												

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		Subcontract 1 budget

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		Subcontract 1 budget justification

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		Subcontract 1 scope of work

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		SUB 2 Name & Contact

												FDP Clearinghouse participant? Y/N		Action needed?       Yes-No-N/A		Date for competion.		Who will provide.		Action complete? Y/N

				Subcontract 2 commitment form

												

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response								

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please us drop box to select your response		Subcontract 2 budget

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		Subcontract 2 budget justification

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		Subcontract 2 scope of work

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		SUB 3 Name & Contact

												FDP Clearinghouse participant? Y/N		Action needed?       Yes-No-N/A		Date for competion.		Who will provide.		Action complete? Y/N

				Subcontract 3 commitment form

												

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response								

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please us drop box to select your response		Subcontract 3 budget

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		Subcontract 3 budget justification

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		Subcontract 3 scope of work



														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		Item: Additional documents if applicable 												Action needed?       Yes-No-N/A		Date for competion.		Who will provide.		Action complete? Y/N

		Human subjects/IRB approval

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		Animals/IACUC approval

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		F&A Stipulation: If the negotiated rate is not applied, an F & A Stipulation is required (if stipulated within the sponsor guidelines, sponsor bylaws, or application kit; make PDF and add to the UAR attachments) if there is not a formal stipulation, a waiver request may be requested. An email from a sponsor stipulating a reduced rate does not qualify as an official stipulation. 

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		F&A Waiver: Signed by PI, Dept Head/Director, and College and on dept letter head

														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		Agreement(s): If there are terms and conditions or a contract for review, send document(s) to the contracting office (contracting@email.arizona.edu) and include UAR doc number in email (perferred to send before or at time of UAR routing)





														

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response						

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response		

Ortiz, Erica V - (ericaortiz): Ortiz, Erica V - (ericaortiz):
Please use drop box to select your response

&"-,Bold"Last Updated	&D	Page &P






All feedback, questions, and comments are welcome! 
Please email them by Wednesday, October 9 to:

Erica Ortiz
ericaortiz@email.arizona.edu

General Proposal Preparation Checklist



National Science Foundation (NSF)
Proposal Checklist Working Group Update

September 18, 2019



NSF Proposal Checklist

What we wanted in a checklist:

• Simple and user friendly
• Contained core NSF proposal 

requirements and instructions
• Can be expanded for 

solicitation-specific 
requirements

• Included checklist of what is 
required for lead vs. non-lead 
in collaborative proposals

• Can be used by staff, faculty, 
and external collaborators

• Up-to-date and consistent with 
the NSF Policy Office

WWJFD?



• Word document

• Two pages + 1 additional for 
user to add any solicitation-
specific requirements

• FastLane-specific (for now)

• Tailored for “Research – Not 
EAGER or RAPID” proposal 
types

• Lead vs non-lead required 
proposal components

NSF Proposal Checklist



• List of required proposal 
documents

• Includes page 
limits/additional notes and 
guidance

• Additional page with blank 
boxes allows for users to 
tailor the checklist for 
solicitation-specific 
instructions

• Does not include guidelines 
for items such as human 
subjects, vertebrate animals, 
environmental requirements, 
etc.

NSF Proposal Checklist



NSF Proposal Checklist Working Group
Alicia Cool

Adriana Kelly
Kirsten Sherman-Haynes

Wendy Turner

Group Leader:
Wendy Turner

Please email feedback by 
Wednesday October 9 to 

wendyturner@email.arizona.edu

Comments/Feedback

mailto:wendyturner@email.arizona.edu


National Science Foundation
PAPPG 20-1 Draft

Kirsten Sherman-Haynes, SPCS Proposal Services



NSF PAPPG 20-1

National Science Foundation

 NEW!!! For-Comment Draft
Proposal & Award Policies & 
Procedures Guide (PAPPG) 
(NSF 20-1), dated May 2019

• See Federal Register Notice
dated May 29, 2019

• Comments due July 29, 2019

• Still a draft; final version not 
yet announced

https://www.nsf.gov/bfa/dias/policy/papp/pappg20_1/FedReg/draftpappg_may2019.pdf
https://www.govinfo.gov/content/pkg/FR-2019-05-29/pdf/2019-11124.pdf


Project Description Possible Updates



Budgetary Items –

Participant Support – Further clarification being provided for the Costs associated 
with a workshop/conference

Publication/Dissemination Costs 



Budgetary Items – Cont’d

Other Direct Costs – Line G.6.



Stipends and Payroll on 
Sponsored Agreements

Marcel Villalobos
SPCS Postaward Services



Common issues

• Stipends and payroll are two very different and 
distinct mechanisms

• Unfortunately, some sponsors, particularly 
nonfederal sponsors, use the terms 
interchangeably despite the fact they mean 
different things from a HR and Department of 
Labor perspective

• Using the wrong mechanism can violate sponsor, 
HR, and DOL policies



Stipends

• Stipends are payments for subsistence or tuition 
support 

• Bursar payments for students, check request for 
post docs

• Individuals who receive stipends are not 
engaged in an employee-employer 
relationship with the University, and the 
stipend is issued to the benefit of the 
individual, not the University or the 
Principal Investigator



Payroll

• Employer-employee relationship 
• If an individual’s activity is a benefit or 

work for a project, they should be hired and 
paid as an employee rather than issued a 
stipend

• Not hiring them as an employee for services 
provided subjects the institution to human 
resource and DOL compliance issues

• Wage Laws
• Employee Benefits
• Retirement
• Social Security
• Etc.



Sponsored Projects Allowability

• Research Grants
• Payroll
• Benefit to the grant and 

the institution
• Services provided for the 

benefit of the project and 
institution

• Training/Fellowships
• Stipends 
• Primary benefit to the 

individual
• No employee-employer 

service expectations



UA employees who become trainees

• Individuals who are employees and plan to 
participate in these types of training programs, will 
generally need to relinquish their employment
to be eligible for stipend support. 

• Salaries and wages cannot be substituted for 
stipend support on these awards, since the two 
compensation mechanisms are for completely 
different types of activity.

• NIH fellowships – common issue. GA employee 
converts to individual receiving stipend. 



More info

• Research Gateway – New Stipends section 
describing this content: 
https://rgw.arizona.edu/administration/build-
budget/budget-categories/other-costs#Stipends

• NIH GPS – stipends, benefits, etc. 
https://grants.nih.gov/grants/policy/nihgps/html5/
section_11/11.2.9_allowable_and_unallowable_cos
ts.htm

https://rgw.arizona.edu/administration/build-budget/budget-categories/other-costs#Stipends
https://grants.nih.gov/grants/policy/nihgps/html5/section_11/11.2.9_allowable_and_unallowable_costs.htm


Federal Purchases > $10K
&

Cost Transfers

Tara Gonzales
SPCS Financial Compliance Services





Purchasing Policies Manual 
VII. FEDERAL PROCUREMENT

Policy Title:
Procurement Requirements When Spending Federal 
Money
Policy Number: 7.1
Effective: July 1, 2018

• Acquisitions over the $10,000 micro-purchase 
threshold that are purchased on non-sponsored 
accounts may not be transferred to federal 
sponsored projects at a later date due to the 
additional Federal purchasing requirements 
required at the time of purchase. 

• The transfer would only be allowable if the 
Federal purchasing requirements were followed at 
the time of acquisition.



Solutions for cost transfers 
of purchases >$10K

Option 1

• Establish account with 
backstop to ensure 
purchase follows Federal 
guidelines

Option 2

• Notate Requisition to 
indicate Federal funds

• Notify PACS at time of 
Requisition

• Transfer expense as soon 
as possible, and provide 
SPCS documentation that 
Federal guidelines were 
followed

For expenditure that may be allocable to a federal or sub-federal account later, at 
time of purchase:



RFPs and UAR Proposals

“Why might this be a useful practice?”

Zach Sbragia, SPCS Proposal Services



RFPs and UAR Proposals

• Saves Time
• Provides Context for F&A Stipulations
• Locate Terms and Conditions Sooner
• Ensures Accuracy
• Maintains Record for Reference

Advantages:



Internal Deadlines

If I could turn back time, if I could find a way
- Cher

Rachel Rice – SPCS Proposal Services



RGW Timeline



Submissions and the Three Day Deadline:
A tale of misconceptions of what SPCS submits

• Federal
• Non-Federal
• JITs
• RPPRs
• Revised Budgets
• Subrecipient Forms
• Bypass Requests
• Vendor Information Forms
• Signed Documents:

• Documents for a proposal being submitted cannot be signed until 
the proposal has been reviewed and fully approved.

• Terms and conditions will be reviewed and signed by SPCS 
Contracting Services

• Proposal Services can sign proposal related documents such as 
reps & certs, but can only sign information they can attest to

• Pre-proposals
• Letter of Intent / White papers



The 3-Day Deadline
Proposal Review Priority Policy: 3-Day Deadline

• 3 Days: Guaranteed review and submission for 
proposals that:

• Are submitted 3 full business days prior to the sponsor 
deadline

• Are complete - all submission materials provided
• No major errors – see web page for list of major errors
• No F&A waiver request (allow 5 days)
• No negotiated terms and conditions

• Earlier submission allows for time to address 
questions earlier



Future Forum Topics?

• Send suggestions for Future forum 
topics to sponsor@email.arizona.edu

• Burning questions
• Hot topics

• We love volunteer presenters!
• Share your amazing research administration 

tools (reports, agents, etc.)
• Tips and tricks
• Preparations for coming 

changes

mailto:sponsor@email.arizona.edu
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