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Cost Transfers: What SPCS Looks For & Why

What? Specific Considerations Why?
Budget: Account not over spent or up- Cannot exceed current award
to-date backstop amount without backstop
Dates: Expense incurred within University and sponsor policies
sponsored approved award
dates
Explanation: Why transfer is needed —e.g., Result of audit - Required for all

why on incorrect account?

transfer documents

Accounts Involved:

Sponsored to Sponsored:
(sub)Federal to (sub)federal

Audit red flag between
sponsored accounts

Amount being moved:

~ Whole expense or partial?
~ Removing deficit?
~ Spend out account?

~ Expense must reflect effort on
or benefit to project.

~ Reason for transfer cannot be
to remove deficit from one
sponsored account to another
or spend out an account.

~ Partial expense transfer may
require explanation of cost
allocation basis.

Allowability:

~ Per University, Sponsor,
Federal policy

~ Included in approved budget,
sponsor approval or adequate
justification for internal
approval

University and sponsor policies

Documentation:

Original document reference
numbers

To meet proper accounting
standards

Error Certification:

~ Required for non-timely
transfers

~ Answer each question
individually

~ Clear to individual not
associated with project

~ Explain why error happened &
how it won’t happen again

Federal guidance for cost
transfers and consistent
treatment

For assistance with specific situations, contact your SPCS fund accountant:
http://rgw.arizona.edu/directory/sponsored-projects-services or (520) 626-6000,

sponsor@email.arizona.edu.
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Notice of Award
S RESEARCH Federal Award Date: 02/06/2019 m

-/C_ Department of Health and Human Services National Institutes
%}5 National Institutes of Health

NATIONAL INSTITUTE OF ALLERGY AND INFECTIOUS DISEASES

Grant Number: 2R01AI107117-06A1
FAIN: RO1AI107117

Principal Investigator(s):
Wilber Wildcat, PHD

Project Title: Research Project

Sandoval, Paul , Ph.D
Director, PostAward

P.0. BOX 210158, rm 510
TUCSON, AZ 857210158

Award e-mailed to: sponsor@email.arizona.edu

Period Of Performance:
Budget Period: 02/08/2019 — 01/31/2020
Project Period: 08/01/2013 — 01/31/2024

Dear Business Official:

The National Institutes of Health hereby awards a grant in the amount of $460,500 (see “Award
Calculation” in Section | and “Terms and Conditions” in Section Ill) to UNIVERSITY OF ARIZONA
in support of the above referenced project. This award is pursuant to the authority of 42 USC 241
42 CFR 52 and is subject to the requirements of this statute and regulation and of other
referenced, incorporated or attached terms and conditions.

Acceptance of this award including the “Terms and Conditions” is acknowledged by the grantee
when funds are drawn down or otherwise obtained from the grant payment system.

Each publication, press release, or other document about research supported by an NIH award
must include an acknowledgment of NIH award support and a disclaimer such as “Research
reported in this publication was supported by the National Institute Of Allergy And Infectious
Diseases of the National Institutes of Health under Award Number R0O1AI107117. The content is
solely the responsibility of the authors and does not necessarily represent the official views of
the National Institutes of Health.” Prior to issuing a press release concerning the outcome of this
research, please notify the NIH awarding IC in advance to allow for coordination.

Award recipients must promote objectivity in research by establishing standards that provide a
reasonable expectation that the design, conduct and reporting of research funded under NIH
awards will be free from bias resulting from an Investigator’s Financial Conflict of Interest (FCOI),
in accordance with the 2011 revised regulation at 42 CFR Part 50 Subpart F. The Institution
shall submit all FCOI reports to the NIH through the eRA Commons FCOI Module. The regulation
does not apply to Phase | Small Business Innovative Research (SBIR) and Small Business
Technology Transfer (STTR) awards. Consult the NIH website
http://grants.nih.gov/grants/policy/coi/ for a link to the regulation and additional important
information.

If you have any questions about this award, please contact the individual(s) referenced in Section
V.

Sincerely yours,
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Philip E. Smith
Grants Management Officer
NATIONAL INSTITUTE OF ALLERGY AND INFECTIOUS DISEASES

Additional information follows

Page-2





SECTION | - AWARD DATA - 2R01AI107117-06A1

Award Calculation (U.S. Dollars)

Salaries and Wages $112,138
Fringe Benefits $30,250
Personnel Costs (Subtotal) $142,388
Materials & Supplies $95,713
Travel $9,590
Other $47,514
Publication Costs $4,795
Federal Direct Costs $300,000
Federal F&A Costs $160,500
Approved Budget $460,500
Total Amount of Federal Funds Obligated (Federal Share) $460,500
TOTAL FEDERAL AWARD AMOUNT $460,500
AMOUNT OF THIS ACTION (FEDERAL SHARE) $460,500

SUMMARY TOTALS FOR ALL YEARS

YR THIS AWARD CUMULATIVE TOTALS

6 $460,500 $460,500

7 $460,500 $460,500

8 $460,500 $460,500

9 $460,500 $460,500
10 $460,500 $460,500

Recommended future year total cost support, subject to the availability of funds and satisfactory
progress of the project

Fiscal Information:

CFDA Name: Allergy and Infectious Diseases Research
CFDA Number: 93.855
EIN: 1742652689A1

Document Number: RAI107117C
PMS Account Type: P (Subaccount)
Fiscal Year: 2019

IC | CAN 2019 2020 2021 2022 2023

Al | 8472343 $460,500 $460,500 $460,500 $460,500 $460,500

Recommended future year total cost support, subject to the availability of funds and satisfactory
progress of the project

NIH Administrative Data:
PCC: |4F / OC: 414B / Released: SMITHPE 01/29/2019
Award Processed: 02/06/2019 12:01:47 AM

SECTION Il - PAYMENT/HOTLINE INFORMATION - 2R01AI107117-06A1

For payment and HHS Office of Inspector General Hotline information, see the NIH Home Page
at http:/grants.nih.gov/grants/policy/awardconditions.htm

SECTION Il - TERMS AND CONDITIONS - 2R01AI107117-06A1

This award is based on the application submitted to, and as approved by, NIH on the above-titled
project and is subject to the terms and conditions incorporated either directly or by reference in
the following:

a. The grant program legislation and program regulation cited in this Notice of Award.
b. Conditions on activities and expenditure of funds in other statutory requirements, such as
those included in appropriations acts.

Page-3
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c. 45 CFR Part 75.

d. National Policy Requirements and all other requirements described in the NIH Grants
Policy Statement, including addenda in effect as of the beginning date of the budget
period.

e. Federal Award Performance Goals: As required by the periodic report in the RPPR or in
the final progress report when applicable.

f.  This award notice, INCLUDING THE TERMS AND CONDITIONS CITED BELOW.

(See NIH Home Page at http://grants.nih.gov/grants/policy/awardconditions.htm for certain
references cited above.)

Research and Development (R&D): All awards issued by the National Institutes of Health (NIH)
meet the definition of “Research and Development” at 45 CFR Part§ 75.2. As such, auditees
should identify NIH awards as part of the R&D cluster on the Schedule of Expenditures of Federal
Awards (SEFA). The auditor should test NIH awards for compliance as instructed in Part V,
Clusters of Programs. NIH recognizes that some awards may have another classification for
purposes of indirect costs. The auditor is not required to report the disconnect (i.e., the award is
classified as R&D for Federal Audit Requirement purposes but non-research for indirect cost rate
purposes), unless the auditee is charging indirect costs at a rate other than the rate(s) specified in
the award document(s).

This institution is a signatory to the Federal Demonstration Partnership (FDP) Phase VI
Agreement which requires active institutional participation in new or ongoing FDP demonstrations
and pilots.

An unobligated balance may be carried over into the next budget period without Grants
Management Officer prior approval.

This grant is subject to Streamlined Noncompeting Award Procedures (SNAP).

This award is subject to the requirements of 2 CFR Part 25 for institutions to receive a Dun &
Bradstreet Universal Numbering System (DUNS) number and maintain an active registration in
the System for Award Management (SAM). Should a consortium/subaward be issued under this
award, a DUNS requirement must be included. See
http://grants.nih.gov/grants/policy/awardconditions.htm for the full NIH award term implementing
this requirement and other additional information.

This award has been assigned the Federal Award Identification Number (FAIN) RO1AI107117.
Recipients must document the assigned FAIN on each consortium/subaward issued under this
award.

Based on the project period start date of this project, this award is likely subject to the
Transparency Act subaward and executive compensation reporting requirement of 2 CFR Part
170. There are conditions that may exclude this award; see
http://grants.nih.gov/grants/policy/awardconditions.htm for additional award applicability
information.

In accordance with P.L. 110-161, compliance with the NIH Public Access Policy is now
mandatory. For more information, see NOT-OD-08-033 and the Public Access website:
http://publicaccess.nih.gov/.

In accordance with the regulatory requirements provided at 45 CFR 75.113 and Appendix XII to
45 CFR Part 75, recipients that have currently active Federal grants, cooperative agreements,
and procurement contracts with cumulative total value greater than $10,000,000 must report and
maintain information in the System for Award Management (SAM) about civil, criminal, and
administrative proceedings in connection with the award or performance of a Federal award that
reached final disposition within the most recent five-year period. The recipient must also make
semiannual disclosures regarding such proceedings. Proceedings information will be made
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publicly available in the designated integrity and performance system (currently the Federal
Awardee Performance and Integrity Information System (FAPIIS)). Full reporting requirements
and procedures are found in Appendix Xll to 45 CFR Part 75. This term does not apply to NIH
fellowships.

Treatment of Program Income:

Additional Costs

SECTION IV — Al Special Terms and Conditions — 2R01AI107117-06A1

Clinical Trial Indicator: No
This award does not support any NIH-defined Clinical Trials. See the NIH Grants Policy Statement
Section 1.2 for NIH definition of Clinical Trial.

The budget period anniversary start date for future year(s) will be February 1.

Direct costs awarded are limited to a 20% increase over the direct costs awarded in the last non-
competing continuation (see NIH Guide, Vol. 26, No. 35, 10/17/97).

STAFF CONTACTS

The Grants Management Specialist is responsible for the negotiation, award and administration of
this project and for interpretation of Grants Administration policies and provisions. The Program
Official is responsible for the scientific, programmatic and technical aspects of this project. These
individuals work together in overall project administration. Prior approval requests (signed by an
Authorized Organizational Representative) should be submitted in writing to the Grants
Management Specialist. Requests may be made via e-mail.

Grants Management Specialist: Philip E. Smith
Email: philip.smith2@nih.gov Phone: 240-669-2948 Fax: 301-493-0597

Program Official: John A. Peyman

Email: peymanj@niaid.nih.gov Phone: 301 451 3125 Fax: 301 480 1450
SPREADSHEET SUMMARY

GRANT NUMBER: 2R01AI107117-06A1

INSTITUTION: UNIVERSITY OF ARIZONA

Budget Year 6 Year 7 Year 8 Year 9 Year 10
Salaries and Wages $112,138 | $112,138 | $112,138 | $112,138 | $112,138
Fringe Benefits $30,250 $30,250 $30,250 $30,250 $30,250
Personnel Costs (Subtotal) $142,388 | $142,388 | $142,388 | $142,388 | $142,388
Materials & Supplies $95,713 $95,713 $95,713 $95,713 $95,713
Travel $9,590 $9,590 $9,590 $9,590 $9,590
Other $47,514 $47,514 $47 514 $47,514 $47,514
Publication Costs $4,795 $4,795 $4,795 $4,795 $4,795
TOTAL FEDERAL DC $300,000 $300,000 $300,000 $300,000 $300,000
TOTAL FEDERAL F&A $160,500 $160,500 $160,500 $160,500 $160,500
TOTAL COST $460,500 $460,500 $460,500 $460,500 $460,500
Facilities and Administrative Costs | Year 6 Year 7 Year 8 Year 9 Year 10
F&A Cost Rate 1 53.5% 53.5% 53.5% 53.5% 53.5%
F&A Cost Base 1 $300,000 | $300,000 | $300,000 | $300,000 | $300,000
F&A Costs 1 $160,500 | $160,500 | $160,500 | $160,500 | $160,500
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NIH Regional Notes — Hot
Topics





NIH Agenda and Slides

* 40 powerpoints over 2 days

* Recap a few hot topic updates and reoccurring items — please share
your knowledge and experiences over the next hour

e NIH material will be distributed via email after the session

* If you have a question about a particular session, contact Susan, Chris
or Marcel and we can find someone who attended the session to
check their notes and help answer your question





ORCID Requirement and effective dates

* ORCID overview

* [mportant Dates:

e October 2019:
e T15,T32,T34, T35, T37, T90/R90, TL1, TL4, TU2, K12/KL2, R25, R38, RL5, RL9

* January 25, 2020
* FO5, F30, F31, F32, F33, F37, F38, F99/K00, FI2, K01, K02, KO5, KO7, KO8, K18, K22, K23,

K24,
K25, K26, K38, K43, K76, K99/R00

* eRA system validations will check whether applicants have ORCID iDs
and applications will not be accepted unless an ORCID iD is linked to
the PD/PI's eRA Commons Personal Profile.





Career Development Awards (K award)

* To provide individual and institutional research training opportunities
(including international) to trainees at the undergraduate, graduate,
and postdoctoral levels.

* https://researchtraining.nih.gov/programs/career-development

o Effort requirements — 75%—>50%

* https://nexus.od.nih.gov/all/2017/10/11/clarifying-percent-effort-and-
support-for-career-development-k-awardees/

* Effort should be reviewed on semi annual effort reports against program
requirements. SPCS annual review.

* Discussion at NIH about a possible exception to 75% for clinical
scientists




https://researchtraining.nih.gov/programs/career-development

https://nexus.od.nih.gov/all/2017/10/11/clarifying-percent-effort-and-support-for-career-development-k-awardees/



Post Award Reporting (RPPR)

* RPPR — Annual Research Performance Progress Report

* FRPPR - Final Research Performance Progress Report

* Due within 120 days after the project period end date.
* Unilateral closeout at 180!

e Submit through eRA Commons

* Project Outcomes should be written for lay public

 Analytics RPPR dashboard

* Problematic review points
e Effort

e Publications
* Final reports for PI’'s who have left institution

* Foreigh component




https://analytics.uaccess.arizona.edu/analytics/saw.dll?Dashboard&PortalPath=%2Fshared%2FResearch%2F_portal%2FAwards&Page=RPPR%202.0&PageIdentifier=vjdjim2dn2uvvom4&BookmarkState=akvkbltgmj53rvd0fl0e9oi4le&options=-



xTrain

* XTrain is an eRA Commons module that allows program
directors/principal investigators, university administrators, and
trainees electronically prepare and submit PHS 2271 Statement of
Appointment Forms and PHS 416-7 Termination Notices associated
with institutional research training grants, institutional career
development awards, individual fellowships, and research education
awards.

* Although xTrain does not support the electronic submission of the
PHS 6031 Payback Agreement, it makes it available for
downloading/printing, with instructions for signing and submitting
the agreement through postal mail. xTrain populates the basic
information before printing.





Early Stage Investigator

* ESI definition now includes wider range of clinical training

e Can apply for extension of ESI status via a new portal in eRA
Commons
* Extensions are equal to time lost while away from research; automatic 1 year

for females giving birth; spouses of females giving birth can receive
extensions but need to submit request





Continuing Resolution/Fed Shutdown

* While under the Continuing Resolution, the official budget for the NIH
is not yet released. So awards issued during this time are typically
reduced to begin with, and are then increased later after the budget

has been released.
* https://grants.nih.gov/grants/guide/notice-files/NOT-OD-20-003.html|

* 11/19: House passed short term appropriations extension through
12/20. Onto Senate and President’s office.

e 12/20: More uncertainty




https://grants.nih.gov/grants/guide/notice-files/NOT-OD-20-003.html



NIH GPS

e What is the NIH GPS?

* NIH issues the GPS at the turn of the new fiscal year, which is Oct 1.

Significant changes are (these will be published):

* Human fetal tissue requirements

Other support language

ORCID requirements

Research misconduct language

SBIR.STTR level caps, IP, funding levels, and life cycle certifications.





Other support

* Foreigh components

e Other changes





DUNS number transition

* NIH is transitioning from DUNS number to UEI (government-owned
unique entity identifier) this will likely happen in Dec 2020. Any
organization that currently has a DUNS number will automatically
receive a new UELI.





Grant Transfers out/Relinquishments

* Unit and College determine whether to allow transfer or propose a
replacement PI

e Grant Transfer Memo
* Name of new institution
 Effective date of xfr
* Estimated unspent funds
* Equipment
* Dept/College approval

* Final progress report and financial report before transfer





eRA Commons Updates

e User interface changes
e 2 factor authorization through login.gov





Patent/invention reports

* Through NIH Commons

* Pl initiate form, SPCS reviews and compares to Tech Launch Arizona
records

* SPCS correspondence with Pl and TLA for discrepancies

* Non-NIH agencies
» SPCS fills out form with TLA data and sends to Pl/dept for confirmation
e SPCS submits





Notice of Awards

* Goal is for all HHS agencies to share a common NOA template on
October 2020





Research/Financial Misconduct

RII - Scott Pryor

Interim Research Integrity Officer
Email: RIO@email.arizona.edu ETHICS & COMPLIANCE

Call Us: 520-621-0598 HOTLINEY
866-364-1908

hotline.arizona.edu

SPCS - Financial Compliance

Tara Gonzales

Tabatha Holan

Email: financialcompliance@email.arizona.edu
Call Us: 520-626-600




mailto:RIO@email.arizona.edu

mailto:RIO@email.arizona.edu



SBIR/STTR

* SBIR

* The NIH SBIR program funds early stage small businesses that are
seeking to commercialize innovative biomedical technologies. This
competitive program helps small businesses participate in federal
research and development, develop life-saving technologies, and
create jobs.

+ STTR

* The NIH STTR program is similar to the NIH SBIR program, but
requires that the small business formally collaborate with a research
institution in Phase | and Phase Il. Learn more about the NIH SBIR and
STTR programs, including their critical differences.




https://sbir.nih.gov/about

https://sbir.nih.gov/about/critical



Carryover

* When prior approval required, a bona fide need must exist for NIH to
approve

* Prior approval module

 What is required — budget that matches unspent balance from FFR,
justification, etc





NIH Rebudgeting

* 25% rebudgeting is a litmus test of scope change, not absolute

* The base used for determining significant rebudgeting excludes the
effects of prior-year carryover balances but includes competing and
non-competing supplements. Significant rebudgeting does not apply
to modular grants.

* 525,000 purchase of equipment
* In these instances, document that change of scope is not occuring





NIH RePORT

* search for info on NIH funding by institution, principal investigator, and
more;

* identify NIH funded projects and explain how this information can be
helpful;

* find which institutes support research like yours
* identify study sections that review applications like yours





Training Grants and Fellowships

* Training Grants
* Proper stipend levels
* Annual financial reporting and including appointment obligations in correct
period
* Fellowships
 Stipends, not salary
* Incidental additional employment that does not affect appointment





Other notes? NIH Q&A
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November 20, 2019
Research Administration
Forum






Agenda

« NSF HERD and NSF Post Doc Survey

 New UA authorized signatory

« Paul Sandoval, SPCS Director (Post-
award)

- Regional Conference Recaps (NIH)

« Open Q&A and office hours

« 10:15 - Postaward expenditures






Future Forum Topics?

» Send suggestions for Future forum
topics to sponsor@email.arizona.edu

« Burning questions
« Hot topics

* We love volunteer presenters!
- Share your amazing research administration
tools (reports, agents, etc.)
« Tips and tricks
« Preparations for coming
changes

« Conferences you attended,
and updates you have




mailto:sponsor@email.arizona.edu
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NIH Primer

USING MATERIALS FROM

MEGAN COLUMBUS

NIH OFFICE OF EXTRAMURAL
RESEARCH (OER)

NOVEMBER 2019

Meg Martin, Manager, Postaward Team 3
Julia Puntenney, Manager, Internal Operations






27 Institutes and Centers (IC)

Each with a different:
O mission & priorities
o budget
o funding strategy

) =

O

3 K3 ETD






Grants Process Overview: grants.nih.gov

U.5. Department of Health & Human Services ‘ Mational Institutes of Health

GRANTS & FUNDING Ccimsn —

NIH Central Resource for Grants and Funding Information €RA | NIH Staff @ | Glossary | FAQs | Help

HOME ABt

ABOUT GRANTS

Navigate the NIH grants process

' i
, Find Funding
Grants Process Qverview |

How to Apply

. 1
Funded Research (RePORT)
* Get Started
Phoenix, Ariz like Blog News
S T PR * How to Apply
e Application Referral and Review
ABOUT GRANTS
Navigate the NIH grants process.
s Pre-Award and Post-Award Processes

* Grants Process Overview
* Get Started

= How to Apply FO rmS I_i bra ry

» Application Referral and Review

= Pre-Award and Post-Award Processes

* Forms Library

I:LEARN - LEARN MORE






Funding Opportunity Announcements (FOAs)

e Used to advertise grant opportunities (aka program
announcement, request for proposal, request for
application, solicitation)

e Contain information for successful application

Due dates

Individual and organizational eligibility
Submission requirements

Scientific area(s)

Review criteria

Award administration

Agency points-of-contact
https://grants.nih.gov/funding/searchguide/index.html# /
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Career

Stages of

Funding

Programs

SmallGrant (R03)

Research Project
Grant(RO1)

Exploratory/
Developmental Grant
(R21)

\

o
Z
Z
>
-

CAREER

!

!

ey 11

!

f

Institutional Training Grant (T34)

Institutional Training Grant (T32)

Individual NRSA Fellowship (F31, F30)

Institutional Training Grant(T32)
Individual NRSA Fellowship (F32)

Pathway to Independence Award (K99/R00)
Mentored Research Scientist Development Award (
Mentored Clinical Scientist Development Award (K
Mentored Patient-Oriented RCDA (K2 3)

Mentored Quantitative RCDA (K25)

Independent Scientist Award (K02)

Midcareer Investigator Award in
Patient-Oriented Research (K24)

Senior Scientist Award (K05)





NIH Standard Due

Dates

L. .. Cycle | Cycle Il Cycle 1l
Activity Codes Program Description
Due Date Due Date Due Date
P Series Program Project Grants and Center Grants
All - new, renewal,
resubmission, revisions NOTE: Applicants should check with the relevant Institute or Center (IC), January 25 May 25 September 25
since some do not accept P series applications for all three
receipt/review/award cycles.
R18,U18 Research Demonstration
R25 Education Projects
January 25 May 25 September 25
All - new, renewal,
resubmission, revision
T Series Institutional National Research
Service Awards
D Series Other Training Grants
All - new, renewal,
resubmission, revision NOTE: Applicants should check with the relevant Institute or Center (IC), January 25 May 25 September 25
since some do not accept T series applications for all three
receipt/review/award cycles. Applicants should refer to the IC Table of
Contacts for information for each IC's scientific/research contact for the
NRSA T32 program.

http://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-

and-submission-policies/standard-due-dates.htm




http://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-and-submission-policies/standard-due-dates.htm

http://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-and-submission-policies/standard-due-dates.htm

http://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-and-submission-policies/standard-due-dates.htm



Develop and Submit the Application

O

® Carefully read the funding opportunity and application
instructions

@ Carefully read the funding opportunity and application instructions

@ Carefully read the funding opportunity and application instructions

@ Carefully read the funding opportunity and application instructions
@ Carefully read the funding opportunity and application instructions

® Then submit application to SPCS proposal reviewers at least 3
business days prior to deadline date

® “Early submissions are tracked on a calendar, not a clock”






Review and Award Process

O

» NIH Scientific and Advisory Council review

 Just in time process
o Budget Negotiation
o Certification on Education on Human Subjects
o Animals & Human Subject Protection Issues
o Other Support Documentation

» Notice of Award

Application to Award takes ~9-10 months!






Notice of Award (NoA)

® Legally binding document
. Award data and fiscal information
- Grant payment info
. Terms and conditions of award

@ Grantee accepts terms and
conditions of award as soon as
funds are drawn down





NOA Screenshot/PDF

O






Application
Type

1

* ] - New

e 2 - Competing
Continuation

e 3 -
Supplement

e § -
Noncompeting
Continuation

e 7 - Change of
Grantee
Institution

Activity Code

RO1

RO1 - Research
Project

RO3 - Small Research
Grant

P01 - Research
Program Project
T32 - Institutional
National Research
Service Award
(NRSA)

U071 - Research
Project Cooperative
K08 - Clinical
Investigator Award
K22 - Career
Transition Award
P50 - Specialized
Center

Award Numbers

Institute Code

CA

References the
NIH funding
Institute

e CA-
National
Cancer
Institute

e AG -
National
Institute on
Aging

e DA -
National
Institute on
Drug Abuse

e EY - National
Eye Institute

e MH -
National
Institute of
Mental
Health

Serial Number

654321

Six-digit number
assigned within an
Institute / Center.

Support Year

01

Two-digit number indicating
the segment or budget

period of a project.

https://era.nih.gov/files/Deciphering NIH Application.pdf

Other

A1

* A - identifies an
amendment.

® S - identifies a supplement
or revision record (language
depends on branch).




https://era.nih.gov/files/Deciphering_NIH_Application.pdf



NOA Important Items

Award Number
Budget Period vs Project Period
Budget
Future Funding
Terms and Conditions
« Funding opportunity notice
* NIH GPS: nhttps://grants.nih.qovipolicymingps/index.htm

° Un|f0rm GUldance https://www.ecfr.gov/cgi-bin/text-
idx?SID=584466fa28794bd31e58b391c8c76cb0&mc=true&node=pt2.1.200&rgn=div5

« Carryover

« SNAP/Non-SNAP
Special Terms and Conditions

« Restrictions on cost categories, supplements, etc.
NIH Staff Contacts

« Route official communications through SPCS




https://grants.nih.gov/policy/nihgps/index.htm

https://www.ecfr.gov/cgi-bin/text-idx?SID=584466fa28794bd31e58b391c8c76cb0&mc=true&node=pt2.1.200&rgn=div5



Grantee Roles and Responsibilities

» Key Roles

o Authorized Organizational Representative/Signing
Official (SPCS)

o Principal Investigator

o Research Administrators






Program Official

» Responsible for the programmatic, scientific, and/or
technical aspects of a grant

 Provides scientific guidance to investigators pre- and
post-award

» Develops grant initiatives

» Provides post-award oversight





Grants Management Officer

O

Responsible for completion of business management
requirements

o Evaluates applications for administrative content
and compliance with policy

o Negotiates Awards
o Interprets grants administration policies

“NIH PO recommends actions, NIH
GMO approves actions”






NIH Grants Policy Statement

@ Is a term and condition
of all grant awards

@ Explicitly defines roles,
responsibilities

@ Updated each fall

O

NIH GRANTS

POLICY STATEMENT

AND HUMAN SERVI

L INSTITUTES OF HEALTH

NATIONA

!«" T

i National Institutes of Healtn
\4

CES






Post-Award Management

e Prior approval reque@

* Annual progress reporting (RPPR)

» Federal financial reporting (SF-425)
o Carryover: Auto/Prior Approval

* Invention reporting
o Ongoing through TLA

 Yearly audits (as applicable)
 Closeout reporting
o Final invention statement (HHS 568)

o Interim or final RPPR
o Final financial report






Questions

» Sponsor@email.arizona.edu
 Meg Martin
o mzmartin@email.arizona.edu

e Julia Puntenney
o jhwood@email.arizona.edu






		NIH Primer

		     27 Institutes and Centers (IC) 

		Grants Process Overview: grants.nih.gov

		Funding Opportunity Announcements (FOAs)

		Career Stages of Funding Programs

		http://grants.nih.gov/grants/how-to-apply-application-guide/due-dates-and-submission-policies/standard-due-dates.htm  

		Develop and Submit the Application

		Review and Award Process

		Notice of Award (NoA)

		NOA Screenshot/PDF

		Award Numbers

		NOA Important Items

		Grantee Roles and Responsibilities 

		Program Official

		Grants Management Officer

		NIH Grants Policy Statement

		Post-Award Management

		Questions




Postaward Expenditures
and Monitoring

Sponsored Projects & Contracting Services

THE UNIVERSITY OF ARIZONA
Research, Discovery
*| & Innovation






Objective S @I Research, Discovery

& Innovation

* Proactive and continuing education to mitigate audit
risk — 2 institutional NSF audits in past 10 years

* Evaluating risk level of expenditures
* Understand how to properly justify and document

* |dentify the UAccess Financials documents that SPCS
reviews and what we look for

* Apply knowledge to real cases

A A A





Cost Allowability @I Research, Discovery

& Innovation

* Reasonable

* Allocable

* Conforms to terms
* Consistent






High Risk Costs

THE UNIVERSITY OF ARIZONA
@I Research, Discovery
| & Innovation

* QOvertime
* General Rebudgeting
* Late Cost Transfers

* >120 Days

* After End Date
 Equipment not Budgeted
* Purchases near term

* Computers

* Equipment

e Relocation Costs

e Travel

During a period with no
payroll

Allocated to multiple
awards over long period

Foreign

Excessive Pl travel to
workshops/conferences





Risk Level of Transactions @I Research, Discovery

& Innovation

 Federal & Sub-Federal Cost-
Reimbursement

— Federal Fixed Price

e State and Local Govt Cost Reimbursement

e Nonfederal Cost Reimbursement

Nonfederal Fixed Price

UA Gift and IDC Accounts






Documentation @I Research, Discovery

& Innovation

" Expenditures on sponsored projects should
be supported by a business purpose.

" |t can either be in the proposal budget
justification, or accompany the transaction
in Financials.

" The level of documentation should scale
with the level of risk of the cost.

A A A





SPCS Transactional Document @I

Research, Discovery

Review & Innovation

* SPS reviews certain high risk documents for:
— Incurred within the budget period
— Available budget or backstop
— Clear benefit to project or business purpose
— Within award closeout period
— Spending down at or near end of project






Action List Routing @I Research, Discovery

& Innovation

* Salary Expense Transfer, General Error Correction,
Effort Certification routing is hard coded into
Financials

* Other documents are setup via UAccess Financials Org
Review which we can customize ourselves (and
departments can for themselves)






Disbursement Vouchers @I Research, Discovery

& Innovation

* When?
— Expired accounts
* Travel Example:
— Airline ticket purchased prior to end date






Internal Billings @I Research, Discovery

& Innovation

* When?

— Hospitality: Business Meeting expense
* Special Requirements

— Agenda

— List of attendees

— Food allowable or pre-approved






Internal Billings (cont.) @I Research, Discovery

& Innovation

* When?
— Capital Equipment

* Special Requirements
— Allowability on account and prior approval
— Titling issues






Procurement Cards @ Research, Discovery

& Innovation

* When?
— Expense over S5,000
— Expired accounts
e Special Requests
— Attach receipt
— Include dates
* Auto-Approval






ReqUiSitionS/PurChase Order @I THE UNIVERSITY OF ARIZONA

Research, Discovery

Amendments & Innovation

e When?
— All subawards
— Amount over S5,000
— All capital equipment
— Tagged, non-capital equipment






Research, Discovery
& Innovation

ReqUiSitionS/PurChase Order @I THE UNIVERSITY OF ARIZONA

Amendments (cont.)

e What?

— Sponsor approval/notification for subaward &
equipment

— Equipment titling issues
— Closer review near end of project
— Cost Allocation






Question for the Audience @I Research, Discovery

& Innovation

e Does SPCS review all transactional documents for
each sponsored account?

A. Yes
B. No
C. Ilcan’tremember.






Question for the Audience @I Research, Discovery

& Innovation

e When does SPCS review Disbursement Vouchers?

A.  On all 3IXXXXXX and 4XXXXXX accounts
B. Onlyon Expired SPCS accounts

C. Onlyon Federal or Subfederal accounts
D. On all university accounts






Question for the Audience @I Research, Discovery

& Innovation

* Which item(s) is/are required for Internal Billings for
Business Meetings with Food?

A. Signed affidavits by all attendees to benefit to project

B. Pre-Published Meeting agenda

C. List of attendees

D. Social Security Numbers

E. B & Conly






Expe nse Transfers @I Research, Discovery

& Innovation

* General Error Corrections

e Effort Certifications

e Salary Expense Transfers

* Distributions of Income and Expense

* When? All sponsored accounts






General Error Corrections @I Research, Discovery

& Innovation

* Must be used on SPCS accounts, unless fiscal year
object code balance is insufficient

* Used to move expense between accounts or correct
an object code






Effort Certifications @I Research, Discovery

& Innovation

* Effort must be certified regularly for employees paid
on federal or sub-federal accounts.

* UA chooses to certify every six months.

* |f effort is changed on any project, system
automatically generates an SET.






THE UNIVERSITY OF ARIZONA

Distribution of Income & Expense @I Research, Discovery

& Innovation

* Should only be used for prior fiscal year transfers or
when inadequate balance on object code

* Should be treated like a GEC:
— Non-timely: Requires Error Certification
— Timely: Explanation of reason for transfer
— Description: “General Error Correction”
— Line description: “GEC” Original Document Number

A A A





COSt Tra nSfe rs: @I THE UNIVERSITY OF ARIZONA

Research, Discovery
& Innovation

What SPCS looks for

* Enough funding to cover or up-to-date backstop

* Expense incurred within award dates

* Business Purpose/Explanation of reason for transfer
 Sponsored to Sponsored

* Deficit Removal

 Spends out account to the penny

* Allowable?

* OQOriginal Document/Reference Numbers

e Cost Allocation






Why does SPCS ask so many @I

Research, Discovery
& Innovation

questions?

* Too many accounts to have detailed knowledge of
each one

* Ensure policies are followed
— Uniform Guidance
— University Policy
— Sponsor Policy
* Mitigate audit risk/Good stewardship

A A A





Research, Discovery
& Innovation

What iS reqUirEd in a" COSt transfer @I THE UNIVERSITY OF ARIZONA

documents?

An error certification

A.

B. Plsignature
C. Explanation of the reason for the transfer
D.

A thank you note to your fund accountant






Which of the following is a possible @l

audit red flag?

m O O ® >

Research, Discovery
& Innovation

Cost transfers that spend out to the penny
Removing a deficit onto a federal sponsored account
A large number of purchases at the end of the project

Equipment purchased near the end of the project
All of the above






Error Certifications @I Research, Discovery

& Innovation

* When?
— (sub)Federal — 30 days
— Nonfederal — 90 days
— Note: Payroll according to months, not pay periods.






Error Certifications (cont.) @I Research, Discovery

& Innovation

e What?
— Questions answered
— Makes sense to someone unfamiliar with project
— Satisfy an auditor:
* Allowable/Benefit to project

* Focus on why error happened & how it won’t happen
again

* Will you remember if audited five years later?

A A A





Recent UA NSF Audit Findings @I Research, Discovery

& Innovation

 Compassionate leave

* Subaward without prior approval

* Pre-award costs outside of 90 days

* Travel charged to the wrong award
 Campus rec fees for student participants






HOW do we ComparE? Recent NSF @I THE UNIVERSITY OF ARIZONA

Research, Discovery
& Innovation

Audits

* Arizona State University: $1.2 million

* Princeton University: $436,021

* University of Wyoming: $441,683

* Massachusetts Institute of Technology: $331,114

e University of Arizona $56,904
*Figures include direct and F&A costs






Recent NIH Findings @I Research, Discovery

& Innovation

e University of Louisville — $1.3 million for
administrative costs

* University of California San Diego — $202,000 of
administrative costs

e University of North Carolina - $353,000 of
administrative & unallowable costs

e University of Colorado - $1.2 million of unallowable
costs

A A A





THE UNIVERSITY OF ARIZONA
@I Research, Discovery

& Innovation

* SPCS is building workshops to address specific cost
types, and UAccess Financials document types

e Quick references and other tools

* |[n person training at your unit or our location






Thank You!
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UA Financials Documents Reviewed by SPCS:

What? When? Why? Special Considerations
Account/ SP accounts (3XXXXXX, Changes to Pl (Account Supervisor FSO manages FPC accounts.
Account 4XXXXXX), Gift, Patent (SPCS Principal) may require sponsor
Global Team 3 only), IDC approval and an administrative

change proposal. Changes to unit
usually not allowed per FSO policy.
Certain account attributes should
not be changed due to SPCS
reporting requirements.

Disbursement
Vouchers

Patent & Expired SP accounts

Charges late in project must meet
“expenses at closeout” policy.
Expenses after end date are usually
not allowable.

http://rgw.arizona.edu/adm
inistration/project-
closeout/expenses-at-
closeout

Distribution of

All SP accounts

Per federal guidance, cost transfers

Department use: only for

Income & are restricted. Red flag for auditors. | prior year expense

Expense Explanation of reason for
transfer required for all
transfer documents.

Effort All SP accounts Salary on federal and subfederal Explanation of reason for

Certifications

sponsored projects must be certified
semi-annually.

transfer required for all
transfer documents.

General Error

All SP accounts

Per federal guidance, cost transfers

Department use: all current

Correction are restricted. Red flag for auditors. | FY expenses
Explanation of reason for
transfer required for all
transfer documents.
Internal Hospitality charges (Business Food is restricted by many sponsors | Must include agenda,
Billings Meeting expense) & UA and by university policy. benefit to project, list of
Owned Capital Equipment on attendees, and be allowable
SP accounts per sponsor policy
Procurement Expired SP accounts & Charges late in project must meet Attaching receipt helps SPCS
Cards purchases over $5000 on SP “expenses at closeout” policy. to review more quickly.
accounts Expenses after end date are usually | http://rgw.arizona.edu/adm
not allowable. Purchases over inistration/project-
$5000 require review for property closeout/expenses-at-
requirements. closeout
Purchase Subawards, capital equipment | Subawards may require sponsor Contact SPCS Subawards
Order & tagged, non-capital approval. Purchases over $5000 team for help with
Amendments | equipment on SP accounts, require review for property subaward requirements.
purchases over $5,000 on SP, requirements.
IDC, Gift & Patent accounts
Requisitions Subawards, capital equipment | Subawards may require sponsor Contact SPCS Subawards
& tagged, non-capital approval. Purchases over $5000 team for help with
equipment on SP accounts, require review for property subaward requirements.
purchases over $5,000 on SP, requirements.
IDC, Gift & Patent accounts
Salary All SP accounts Per federal guidance, cost transfers | Explanation of reason for
Expense are restricted. Red flag for auditors. | transfer required for all
Transfers transfer documents.






