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Legend:

ORP Roles & Responsibilities Matrix - Research Lifecycle

Lead (L) — Primary owner ensuring the task gets done; coordinates completion.

Partner (P) — Actively assists or consults through two-way communication and appropriate action.

Aware (A) — Always kept informed. Receives updates or outcomes through one-way communication from the Lead or Partners but does not take action.
Aware* (A*) — Conditional awareness. The office is notified when certain project characteristics trigger relevance. Office may take action if needed.
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