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OBJECTIVES

 Definition and 
purpose

 Guidelines
 OPS and 

Sponsored Project 
Activities

 Reports
 Questions



 Not part of the normal duties and 
responsibilities and/or outside 
home department
 Singular in nature and over short 

period of time (i.e. less than one 
semester)
 Types of OPS are: Instruction –

Credit, Instruction – Non-Credit, 
Incidental/Project Specific 
Assignment

DEFINITION AND PURPOSE



Ineligible if OPS is …
 Paid on sponsored accounts
 Used for long term duties (i.e. stipend may be 

used)
 Used for compensation for Limited Term Adjuncts 

(i.e. same duties in the same department – FTE 
increase). Watch for Affordable Care Act (ACA) 
and retirement eligibility.

 Used for low FTE and non-benefits eligible 
employees (ACA and retirement eligibility)

 Used for compensation paid to foreign nationals. 
Contact International Office.

 Over the 5% threshold*

* New guideline

GUIDELINES – WHAT TO WATCH FOR



 Why?
 OPS affects time available for grant 

work. A material amount of OPS 
activity affects time charged and 
certified for research.

OPS AND SPONSORED PROJECT ACTIVITIES



 Example: Individual who is funded 
100% effort on a grant, who also 
receives OPS to teach classes. 

 How can they be 100% effort on a 
grant if they are teaching or devoting 
time to other OPS activities?

OPS AND SPONSORED PROJECT ACTIVITIES



 New UA guidance
 For individuals partially or fully 

funded by sponsored projects, OPS 
payments are limited to incidental 
work that take up less than 5% of the 
individual’s total effort during the six 
month effort reporting period

OPS AND SPONSORED PROJECT ACTIVITIES



• The faculty member should consider 
the amount of effort they will devote 
to OPS activity over the six month 
effort reporting period. If the OPS 
effort exceeds 5% of their time, it 
should not be paid as OPS. 

OPS AND SPONSORED PROJECT ACTIVITIES



• How to calculate effort 
• Effort is based on overall time spent 

performing University activities. It is 
not tied to 40 hour work weeks for 
salaried employees who are FLSA 
exempt. These employees do not 
necessarily work exactly 40 hours per 
week. They work the hours necessary 
to complete the job. Many of our 
faculty members often work more 
than 40 hours per week. 

OPS AND SPONSORED PROJECT ACTIVITIES



• To calculate effort, the faculty member can 
first self-assess how many hours they 
actually work per week on average. Perhaps, 
they decide they average 50 hours per week. 
In that example, the faculty member is 
working 1300 hours over six months (26 
weeks x 50 hours). Then they can assess 
how many hours the OPS activity takes. 
Perhaps they estimate 100 hours. In this 
example, 100 OPS hours / 1300 hours over 
the six month period comes to 8% effort 
which is over the threshold.

OPS AND SPONSORED PROJECT ACTIVITIES



Where to look? Reports in Analytics



Citizenship Status
Dashboard > Employee > Employee Detail > Employee 
Profile



Historical Compensation
Dashboard > Employee > Business Manager Home Page > 
Supplemental Compensation



Low FTE Non-Benefits Eligible Employees 
UAccess Analytics > Employee > Business Manager Home 
Page > SUP Comp History



Payroll Expenditure Listing with SET
UAccess Analytics > Financial > General Labor Ledger > 
Payroll Expenditure Listing with SET



Resources
 HR website 

https://hr.arizona.edu/workforce-
systems/other-compensation/other-
professional-services-compensation-
ops



Questions?


